Forsyth County Schools
A safe, connected, and thriving community for all

Forsyth Central High School

2023-2024
School Improvement Plan

Principal: Josh Lowe
School Mission/Vision Statement(s):

Vision: Forsyth Central High School is the place where parents want to send their children, students feel connected to,
and identify with their school, and teachers are empowered to lead.

Mission: The mission of Forsyth Central High School is to lead students to become healthy and productive Americans
who will solve problems, communicate effectively, and serve selflessly.

School Belief Statements:

1. Relationships come first!
2. Remember why we open our doors every day...our students!

e Get them connected!

3. We are a team!
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FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: FCHS will ensure that students feel safe, connected, and thriving through our efforts to become a

certified Community School.
Performance Measures:

Increase student usage of the College and Career Center by 5% through May of 2024

Increase PBIS recognition submissions by 5% through May of 2024

Consistently provide opportunities for student voice through the Principal Advisory groups by hosting quarterly
meetings

The school will host a minimum of five parent and community events to engage and connect all stakeholders




Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: All students and families at Forsyth Central HS will feel seen, heard, valued, and connected.
Performance Measures:

e Increase usage in communication tools from previous year

e Increase community attendance at cluster-wide events

e Increase the number of participants on community/Pillar Team surveys




Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: FCHS teachers will collaboratively engage in the ongoing process of working through our professional
learning communities to strengthen our alignment with the FCS instructional framework.
Performance Measures:

Data from standardized test scores

Data from class failures at quarterly marks

Attendance data from teacher professional learning sessions
Data from Design Team meetings




Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: FCHS teachers will collaboratively engage in the ongoing process of working through our professional
learning communities to strengthen our alignment with the FCS instructional framework.
Performance Measures:

e Opportunities for remediation determined by student needs based off their academic success

e Documentation in the TKES platform of the design team goals




Reflection on Results:




